L etter to Pastor
Dear Pastor:

Thank you for prayerfully considering joining Comnity Church Hong Kong (CCHK)
as our Senior Pastor. We are looking for a Selaastor who will continue to lead and
guide our congregation in living out our vision ‘@fnity in Diversity, Sharing God’s
Grace for Life”. Please check “Our Vision” for arther description of our vision, values
and beliefs at http://cchk.org.hk/vision.html. rCaenior Pastor will report to and work
closely with the Church Council, which is electgdtbe congregation members, and will
supervise and work side by side with the Assodrastor and other staff members. In
the last several months, our church leadershigptaged and reflected on our vision, and
how to worship and minister in Spirit and in trutfflease take the time to listen to a
recent sermon by our Associate Pastor on Commutityrch Hong Kong in this season
of transition at http://cchk.org.hk/audiosermons/@208.MP3.

We seek a pastor with the following qualificaticarsl qualities:

Minimum 5 years experience as ordained pastor;

Strong biblical knowledge;

Fluency in written and spoken English;

Experience as a pastor to a multi-cultural anditernational congregation;
Experience in an interdenominational environment:

Has an express openness to different worship styles

Open to leading an active, diverse and inclusivgpficchk.org.hk/vision.html)
congregation which seeks to keep a balance oft gwid truth in worshiping the
Lord ;

Proven ability to manage staff effectively;

Good communicator and inspirational presence irpthpit;

Open to unity & working with other English speakidgurches in Hong Kong to
advance Christ's church in the city;

Heart to minister to God’s people in Asia, partastly in Hong Kong and China.
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You and your family will receive a warm welcomerfrahe CCHK family. We will pray
for you and encourage you as you settle into omnnoanity. Our lay leadership and
pastoral staff will work hand-in-hand with you taild disciples to live our vision and be
the church God has planned for us to be. You fnmlll challenging and interesting
opportunities to bring God’s grace to those witBiBHK and to the greater community
around us in Hong Kong, China and elsewhere. Youfwd a spiritually hungry and
enthusiastic congregation eager to be a commuritfaith that glorifies God and
provides a powerful witness to God’s transformilifg-giving grace. We invite you to
join with us and lead us in the next leg of therjey God has planned for us.



Community Church Hong Kong
Senior Pastor Preliminary Application Form

Name: Age:
No. of years of ordained ministry experience:
Seminary you graduated from, and what year:

Organization of your current or most recent pasfooaition:

Title of this position:
No. of years in this position:
Served on multiple staff church? (if yes, indicateether you served
in the head position):
Lived and/or worked overseas before (if yes, in@i¢a what capacity and
over which time period):
Overseas pastoral experience (if yes, indicate evaed over what
time period):
Fluency in English (eg native speaker, second laggu
Other language capabilities:

Denominational affiliation:

Currently preach how many times per month?

Are your sermons posted on-line (if yes, pleas@igdewebsite links):

In 250 words or less, describe your call to migistrthis stage in your life, and
how you see your ministry and calling being livad m the context of an
international, interdenominational church.




Community Church Hong Kong
Senior Pastor Supplemental Application Form

Full Name:
Home Address:
Telephone: (Home) (Office) (Mobile/Cell)
Email:

Date of Birth; Birthplace:

| Education

Ordination: Please provide details, including when, where ander whose authority
your ordination was granted.

Seminary: Please share your seminary experience, includihgre and when you
graduated, the degree or program including anyqudait focus, and any awards or other
recognition.

Undergraduate: Please list where and when you graduated, theedewyy program (and
major), and any awards or other recognition.

Continuing Education: Please list institutions, courses, seminars angdvkshops, and
dates attended.

[l. Statement of Faith

Please share with us your statement of faith. Whdoctrine(s) do you regard as
particularly important to you personally?

[1. Philosophy of Ministry & Vision

Please share with us your philosophy of ministrg aision. What does a whole, healthy
and growing church looks like to you?

V. Experience

For the first four questions, please include tH¥ang information:

Name of institution (and purpose of organizationat a church)

Length of service and reason for leaving

Your responsibilities

How did this ministry respond to your contributioloth generally and
specifically.

How did you learn from these experiences?
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In what areas did you especially enjoy servinghia ministry?
Was there anything you did not enjoy?
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What is your present occupation?

What ministries have you been involved with?

Please describe your other work experience.

Tell us about your other volunteer and communityaes.

Please describe any hobbies or other special stere

Have you ever been disciplined in the course ofr y@uaployment, education or
volunteer work? If so, please provide details.

QA ONE

V. Background

In addition to your statement of faith above, weulddike to know more about you and
your faith journey. Please tell us a bit more abguir life, and include the following
information in your response:

What events and/or experiences formed who youoaiayt?

How did you become a Christian?

How did you discover your calling to be a pastord avhy do you want to be one
now?

Who have been the greatest influences in yourtsglriife, and how did they
impact who you are today?

If you did not cover this in your statement of lfaitve would like to know a bit
about your views on baptism and the sacramentsyedisas women in church
leadership, divorce, sex outside of marriage, deswuentation.

» Tell us about your best moment as a Pastor, as aselyour most difficult
moment. What has God taught you through these expes.
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VI. Pastoral Ministry

Please assess yourself with regarding to the fatiguwninistry areas scoring from 1 to 5,
with 5 being the strongest. In your ratings, ptegsve at most three areas a score of 5,
and at most two areas a score of 1 (for us to geidaa of your relative areas of
strengths).

AREA FORMAL GIFTING INTEREST EXPERIENCE
TRAINING

Administration

Counseling/Pastora
Care

Discipleship

Fellowship

Leadership

Outreach




Evangelism

Prayer

Preaching

Small groups

Teaching

Worship

Please briefly share about
1) your greatest areas of interest and abilities sigral ministry
2) areas of ministry you find most difficult and/oak interesting
3) your best and worst moments in ministry

Is there is anything about you as a pastor thatwauwid like CCHK to know that has not
been covered?

VII. Community Church Hong Kong

How did you find out about this position?

From what you know of CCHK at this point: what ab&€CHK appeals to you? What
raises potential concerns? What would you likeniow more about?

Based on what you know about CCHK at this stag®; tlo you think you could help
move us on the next leg of our journey?

VIII. Additional Information

Please provide the following documents if you hawealready done so previously:

Curriculum Vitae/Resume

Three or more of the following references (pleaswiple us with a) name, b) capacity in
which you know the reference, and c) email and phaontact information)

Supervising or senior pastor, or co-worker in ntimyis

Academic

Lay leader

Someone you ministered to in a substantial way

Employer

Other
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Recording of two of your sermons, including a red@nthe last six months) sermon and
a sermon that you feel to be your best.

Thank you for taking the time and effort to go tlngh this application process. May the
Lord bless you with wisdom, discernment and claagyyou seek His calling for you.



Community Church Hong Kong
Reference Form

Name of Prospective Pastor:
Name of Reference:

The person named above is being considered by Caityr@hurch Hong Kong for the
position of Senior Pastor. He/she has named yauraterence. We would be grateful if
you would supply the information requested belowd amy additional comments that
might give us a picture of his/her character. infation will be kept confidential.

Backaround

How long have you known the prospect?
In what capacity have you known the pastor (mendsedér of church, colleague in
ministry, co-ministry role in church, seminary, g2

Char acter

Please rate the following characteristics of thedadate from 1 to 5, or do not know,
with 5 being the highest. In your ratings, plegse at most three areas a score of 5, and
at most two areas a score of 1 (for us to get aa @ the candidate’s relative areas of
strengths).

Characteristic Rating

Has a healthy family life.

Is emotionally healthy and stable for ministry.

Is self-disciplined.

Is confident is his/her identity in Christ

Is confident is his/her calling as a pastor.

Is able to handle pressure situations.

Demonstrates wisdom in word and in deeds.

Maintains high standards of personal integrity.

Is a mature and godly disciple.

Has a rich prayer life.

Leads a Christ-centered life of obedience, subomis&i joy.

Can objectively evaluate own strength/weaknessas,take
action for personal growth.

Please comment on areas which are notable.

Overall, is this pastor a mature Christian?



Ministry Gifting

Please rate the pastor in the following ministrgaar from 1 to 5, or not applicable (do
not know), with 5 being the highest. In your rgsnplease give at most three areas a
score of 5, and at most two areas a score of 1ludaio get an idea of the candidate’s
relative areas of strengths).

Area Rating

Leadership

Administration

Preaching

Teaching

Outreach/Missions

Evangelism

Discipleship & small groups

Children’s & youth ministry

Fellowship

Worship

Pastoral care/counseling

Music

Prayer

Please comment on any areas which are notablégidarty where you see the pastor’s
greatest strengths and where he/she requires@ualitvork.

Preaching & Teaching

Please rate the pastor in the following attribudtesn 1 to 5, or not applicable (do not
know), with 5 being the highest. In your ratingkegse give at most three areas a score of
5, and at most two areas a score of 1 (for ustamgéea of the candidate’s relative areas
of strengths).

Attribute Rating

Enjoys studying the Bible

Enjoys learning and developing teaching & preaclisikitis

Well-prepared and biblically precise sermons

Preaching & teaching are Spirit and truth filled.

Preaching & teaching impact congregation.




Please comment on any areas which are notablécyarly where you see the pastor’s
greatest strengths and where he/she requires@ualitivork.

What are some things that this pastor could improveecome a better preacher and
teacher?

Overall, how would you rate this person as a preaahd a teacher?

L eadership
Please rate the pastor in the following attribudtesn 1 to 5, or not applicable (do not

know), with 5 being the highest.

Attribute Rating

Has initiative and is goal-oriented

Able to accurately diagnose a congregation’s gticondition.

Able to develop and articulate a vision

Able to communicate a vision to congregation

Able to motivate and organize people, programs &név to
achieve the vision.

Works well with staff, lay leaders and congregation

Open-minded, accepting and tolerant of reasonafferehces.

Appropriately handles interpersonal conflicts.

Appropriately corrects errant members.

Available and visible to staff and congregation.

Please comment on any areas which are particulatbble.

Please comment on this pastor’s potential as a&tead

What are some things this pastor could do to bectretter leader?

Overall, is this pastor an excellent spiritual kladnd leader of leaders?



Overall Recommendation

Is there anything else we should know about thstgrathat has not been asked, but
which would help us to better evaluate his/her @daay for this position?

In comparison to other pastor, this pastor is epkional, above average, average, below
average, deficient, do not know.

Please indicate your overall endorsement of thisqre

Highly recommend without reservation
Recommend

Recommend with some reservation
Do not recommend



